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2009 Grant and Program Guidelines

The New and Emerging Teacher Institute

The New and Emerging Teachers' Institute (NETI) was developed by The Centers for Quality Teaching and Learning with a grant from the North Carolina Department of Public Instruction and authorized by the North Carolina General Assembly specifically to develop a program designed to help ensure the success of new teachers, especially lateral entry teachers, during the first critical years.

The NETI Grant is given in the form of a matching grant, where 64 percent of the program cost is granted by The Centers for Quality Teaching and Learning and the remainder by the applicant.  Grant funds must be used for the NETI professional development program.

The charge for each NETI session is $15,000.  Each grant award is $9,600.  The required match is $5,400, making the cost per participant as little as $36 per day.  The match is to be paid at the conclusion of the first session.   

Preference is given to rural, low wealth LEAs, groups of LEAs or RESAs applying together for this award.  Small districts are encouraged to partner with other districts in applying for the grant and providing the New and Emerging Teachers Institute.  Applications will be accepted through April 30, 2009.

Each NETI class consists of up to 25 participants.  The NETI program is delivered on site in the location determined by your district, group of districts, RESA or other sponsoring agency.  Each session is six full days in length, with three consecutive days targeted before school starts or early in the school year and three days distributed throughout the school year on a schedule that best meets the local schedule for teacher time.

NETI sessions will be divided so that Lateral Entry teachers, working or beginning the certification process, will be in a workgroup; Initially Licensed Teachers will be in a separate workgroup within the session.

Roles and Responsibilities for the Project Director:

Application:  Project Director for the district or group of district completes the application process. 

Time:  Pending approval of the grant, Project Director ensures there is time for new teachers to participate in the NETI program and guards that time. This includes three full days before school starts and three additional days during the school year. The Project Director will schedule those days with QTL and ensure participant attendance.

Active Support:  Participants benefit when their sponsors demonstrate their support by being present for part or all of the process.

Communication:  Communication with participants demonstrates support and helps assure that schedules are met.
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